AgroExpo Exhibitor Lunch Pre-Order
Proposal Package
Prepared for review with Chuckie D's BBQ and the FFA advisor
April 2026
	Purpose
This package outlines a simple system for exhibitor lunch pre-orders handled directly by Chuckie D's BBQ, with booth delivery managed by the FFA chapter as a fundraiser. It is designed to keep AgroExpo out of order collection and payment handling while still creating a smooth exhibitor experience.



1. Recommended operating model
Exhibitors submit lunch pre-orders directly to Chuckie D's BBQ at the food truck on Monday during exhibitor setup.
Chuckie D's collects payment for food only and manages all order intake, order numbering, packaging, and staging.
The FFA chapter provides booth delivery as a fundraiser and receives tips directly via cash and, if approved, QR code / Venmo or another school-approved digital payment method. Suggested tip $2.00 -$5.00
AgroExpo promotes the system, provides the golf cart, and supports logistics only. AgroExpo does not collect orders, food payments, or tip funds.
	Recommended tip/payment structure
Food is paid directly to Chuckie D's. Delivery tips are not included in the food charge. Exhibitors may tip the FFA chapter in cash at delivery or through a QR code if the advisor approves a school-accepted digital option.



2. Why this model works
One clear submission point: Chuckie D's food truck.
No financial reconciliation back to AgroExpo.
No vendor check-back requirement for FFA tip reimbursement.
Students earn tips directly and have a defined service role.
Exhibitors get faster lunch access without standing in the main lunch line.
3. Roles and responsibilities
	Role
	Primary responsibilities
	Notes

	AgroExpo
	Promote process to exhibitors; share order form; provide booth map and golf cart; align expectations with vendor and FFA advisor.
	AgroExpo does not collect forms, food payments, or tip funds.

	Chuckie D's BBQ
	Accept pre-orders Monday; collect food payments; review forms; assign order numbers; package and label orders; stage for pickup or delivery.
	Single point of order control and food payment.

	FFA chapter
	Provide delivery team; manage tip collection; deliver meals to booths by route/time block; communicate issues back to vendor/advisor.
	Tips go directly to chapter or students according to advisor-approved rules.

	Exhibitors
	Submit order form and food payment directly to Chuckie D's; choose pickup or delivery; include booth number and contact phone.
	If delivery is selected, they tip FFA separately in cash or digitally.



4. Workflow: before show through delivery
A. Pre-show setup
Chuckie D's confirms menu, pricing, Monday order intake window, and bag-labeling process.
FFA advisor confirms student staffing (suggested 1 advisor and 2 students) and whether the chapter can accept digital tips by QR code / Venmo or another approved method.
AgroExpo distributes the exhibitor order form and clearly states that all orders must be turned in directly to Chuckie D's at the food truck on Monday.
B. Monday order intake
Exhibitor visits Chuckie D's food truck during setup.
Exhibitor submits completed form and pays for food directly to Chuckie D's.
Vendor reviews order for booth number, phone number, day, time window, and pickup vs. delivery selection.
Vendor assigns an order number and places the order into the Tuesday or Wednesday prep queue.
C. Show-day food production
Chuckie D's batches production by time window.
Each order is packed into one labeled bag or clearly grouped set of containers.
Orders are sorted into two staging areas: Pickup and FFA Delivery.
D. FFA delivery process
Student team checks in at the delivery station near the truck.
Advisor or student lead picks up the labeled delivery batch and route sheet.
Students deliver by booth zone and mark deliveries complete.
Tips are collected directly by cash or QR code where available.
E. Exceptions
If a booth is unattended, student calls or texts the contact number.
If no one is available, the order returns to the truck or designated holding point for pickup.
Vendor or advisor resolves any missing-item or wrong-booth issues using the order number.
5. Recommended exhibitor instructions
	Exhibitor-facing language
All lunch pre-orders must be submitted directly to Chuckie D's BBQ at the food truck on Monday during exhibitor setup. Food must be paid directly to Chuckie D's at the time the order is placed. Delivery tips for the FFA chapter are separate from the food charge and may be paid in cash at delivery or by QR code if available.



6. Sample exhibitor food order form
The sample form below keeps the current Chuckie D's menu structure and adds the operational details needed to reduce confusion and support delivery routing.
	AGROEXPO EXHIBITOR LUNCH PRE-ORDER - SAMPLE

	Vendor
	Chuckie D's BBQ

	Turn in order to
	Chuckie D's BBQ food truck on Monday during exhibitor setup

	Food payment
	Due directly to Chuckie D's when order is submitted

	Delivery tips
	Pay separately to the FFA chapter in cash at delivery or by QR code if available

	Order deadline
	Monday by ________ PM

	EXHIBITOR INFORMATION

	Company name
	_________________________________________________

	Contact name
	_________________________________________________

	Booth number
	____________________________

	Cell phone
	_________________________________________________

	Day
	☐ Tuesday   ☐ Wednesday

	Time window
	☐ 11:15-11:30   ☐ 11:30-11:45   ☐ 11:45-12:00   ☐ 12:00-12:15

	Order type
	☐ Pickup at truck   ☐ FFA booth delivery

	MENU ITEMS

	Mains
	Brisket Sandwich ___ qty
Pork Sandwich ___ qty
Chicken Sandwich ___ qty
Loaded Mac & Cheese ___ qty
Sundae ___ qty
Burnt Ends ___ qty

	Additional sides
	Mac & Cheese ___   Baked Beans ___   Coleslaw ___   Potato Salad ___   Cornbread ___   Cheesy Potatoes ___

	Drinks
	Water ___   Orange ___   Grape ___   Diet Pop ___   Lemon-Lime ___   Coke/Pepsi ___   Mountain Dew ___

	Special notes
	_________________________________________________

	Vendor use only
	Order # ____________   Paid: Cash ☐  Card ☐



7. Sample kitchen/delivery ticket
This is the working ticket Chuckie D's could use to stage orders for pickup and FFA delivery.
	AGROEXPO LUNCH ORDER TICKET - SAMPLE

	Order #
	__________

	Company
	_______________________________________________

	Booth #
	____________________

	Contact name
	_______________________________________________

	Cell #
	_______________________________________________

	Day
	☐ Tuesday   ☐ Wednesday

	Time window
	☐ 11:15-11:30   ☐ 11:30-11:45   ☐ 11:45-12:00   ☐ 12:00-12:15

	Order type
	☐ Pickup   ☐ DELIVERY - FFA

	Items
	Brisket ___   Pork ___   Chicken ___   Loaded Mac ___   Sundae ___   Burnt Ends ___

	Sides/drinks
	_______________________________________________

	Special notes
	_______________________________________________

	Status
	Packed ☐   Sent to pickup ☐   Sent to delivery ☐



8. Sample FFA delivery log
	Order #
	Booth
	Company
	Time
	Delivered

	27
	B-114
	Green Field Co.
	11:30
	☐

	31
	C-022
	Ag Supply
	11:30
	☐

	36
	A-208
	Corn Partners
	11:45
	☐

	41
	D-017
	Rural Systems
	12:00
	☐



9. Decision items for final approval
Confirm Monday order deadline and the time Chuckie D's will accept orders during setup.
Confirm show-day delivery time windows.
Confirm whether the FFA chapter may use Venmo, QR code, or another school-approved digital tip method.
Confirm whether tips go to the chapter generally or are allocated to participating students under advisor rules.
Finalize exhibitor form wording and map references before distribution.
10. Notes from current Chuckie D's order form
This proposal keeps the existing Chuckie D's menu approach and fundraiser concept, while clarifying that orders are turned in directly to the food truck and that FFA delivery tips are handled separately from food payments.
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